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Background

Objective

* Bring empty high street properties back into commercial use

* Upgrade and adapt existing properties to improve appearance and street scene
* Improve townscape

* Introduce innovative products to support commercial operations

Launched October 2019

e 11 district High Streets eligible to apply

Folkestone, Hythe, Cheriton, Sandgate, New Romney, Dymchurch,
Hawkinge, Sellindge, Lydd, Lyminge, Elham

e Grants from £5,000 to £50,000

* Up to 50% of total project costs (capital expenditure) but 100% may be considered for special
cases. Grantsissued on completion of project works



FHDC High Street Fund External Applications
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33 projects awarded HSF grants

11 projects successfully delivered

Pandemic has caused delay in delivery
Scheme extended for additional 12 months to
March ‘22

17 new applications received and in process

Renovation of a local Mexican restaurant including facilities for disabled people

Expanded CCTV programme for Cheriton, Folkestone and Sandgate High Street

Delivery of a scheme for a marketplace of artisan food producers and additional kitchen
capacity

External shop front works completed for businesses in Folkestone, Hythe and New Romney
Internal refit in support of better training facilities for local trainees and apprentices within the
health and beauty business.

Delivery of a themed Escape Room in a vacant retail building in support of improving the
leisure offer and a local heritage asset.

Levelling and resurfacing of Parish Council Car Park improving safety for uses and visitors to
high street

Martello 24 refurbishment programme, funding for new educational displays and scaled model
of the tower as part of the enhancement of visitor experience.



FTC Place Plan - Brief
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* Celebrating and building upon the great work and investment to date
* Recognise the town’s inherent strengths and position Folkestone for the future

e Some of the key themes to cover:

* Investment/development opportunities - setting an ambition

* Establishinga civic ‘heart’ & purpose - “One public estate”

* Creating great animated public spaces for residents and visitors

* Create a broader leisure offer ‘for all’

* Deliver a shift in transport movements & maximise accessibility

* Encourage TC living as a vital component of a vibrant mixed use with an appropriate evening economy

* Create an exemplar in sustainability and reap the benefits of compact growth

* Foster a dynamic/flexible employment environment transitioning away from a solely retail lead economy
* Future town centre animation, markets, management and maintenance

* Inform wider review of Licensing Policy

* Place branding and promotion
, , , , Folkestone place
* |dentify the challenges, issues and the potential solutions

Key stages and milestones

* Consider impacts of national policy S Urban appralsal

of project

Development of ideas

* Funding Opportunities

Community engagement

* An Action Plan for Folkestone Town Centre Testing of ideas
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 Webpage launched on FHDC corporate website with generic Place Plan email to

contact us:

https://www.folkestone-hythe.gov.uk/folkestoneplaceplan

placeplan@folkestone-hythe.qgov.uk

« Urban appraisal undertaken to inform Place Plan and potential areas of focus

* Initial engagement on key themes and issues

Folkestone place

Key stages and milestones

* Public engagement event on 19 April 2021
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Development of ideas



https://www.folkestone-hythe.gov.uk/folkestoneplaceplan
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Re-opening High Streets safely - planning

e Multi service area project team including
* Economic Development
* Communications
* Grounds Maintenance
* Enforcement & Licensing

* Intervention plan underway
* Reviewed of existing risk assessment

e 2020 post-lockdown experience
* Signage
* Beach and traffic management
* High St business support
* Enforcement needs

* Ongoing monitoring
* Interventionsidentified as required
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In partnership with Kent Police, our officers
have been out and about. We are working with
businesses selling food and drink i... See more




